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Jesus loved to teach in stories. Short, concrete, memorable, vivid. He used every-
day images, like seeds, sheep, soil, treasure, travelers, to communicate the deep-
est realities of God’s Kingdom. Over the next five weeks, we get to sit at the feet of Je-
sus and listen to five of his parables. Through these stories, the King reveals two

truths at once: the nature of his Kingdom and the heart of the King who reigns over it.
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"He must increase, but | must decrease."

— John 3:30



ABOUT PARABLES

Jesus’ parables are not simple moral lessons or decorative illustrations. They are a dis-
tinctive form of teaching that both reveals and tests the listener. A few helpful principles

to keep in mind as we study together.

First, parables usually have one main point. Resist the temptation to assign symbolic

meaning to every minor detail. Look for the central truth Jesus is communicating.

Second, parables work on two levels. They reveal kingdom truth to the receptive and ex-
pose the resistance of the hard-hearted. In Matthew 13, Jesus himself says the “mysteries

of the kingdom” are given to some but hidden from others.

Third, parables call for response. They are not abstract lectures, or just teaching for
teaching-sake. They invite us into a story, ask us to identify with the characters, and press
us to make a decision. A parable that does not change us has not been fruly understood.
A working definition for the series: Jesus’ parables are short, concrete stories that reveal

kingdom truth to receptive hearers, expose resistant hearts, and call for decision"

'R.C. Sproul, “The Purpose of the Parables,” Ligonier Ministries, May 30, 2008, accessed
May 13, 2026.
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WEEK 1
The One Worth Finding

Tax collectors and sinners draw near to Jesus. The Pharisees grumble. So, Jesus tells

a story. A shepherd has a hundred sheep. One wanders off. Does he write it off as a
rounding error? No. He leaves the ninety-nine and goes after the one. He searches until
he finds it. He lifts it onfo his shoulders. He rejoices. And he calls his neighbors to rejoice
with him. In this opening parable of our series, Jesus reveals the heart of the King and
the values of his Kingdom. The Kingdom of God counts what others discount. The King

runs toward the one.

LUKE 15:1-7

" Now the tax collectors and sinners were all drawing near to hear him.? And the
Pharisees and the scribes grumbled, saying, “This man receives sinners and eats
with them.” 2 So he told them this parable: * “What man of you, having a hundred
sheep, if he has lost one of them, does not leave the ninety-nine in the open coun-
try, and go after the one that is lost, until he finds it? > And when he has found it, he
lays it on his shoulders, rejoicing. ® And when he comes home, he calls together his
friends and his neighbors, saying to them, ‘Rejoice with me, for | have found my
sheepthatwaslost.”Justso, Itell you, there willbe more joyinheaven overonesinner

who repents than over ninety-nine righteous persons who need no repentance.”
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WEEK 1
LIFEGROUP QUESTIONS

OPENING QUESTIONS

1. Tell us about a time you lost something valuable. What did the searching look
like, and how did you feel when (or if) you found it?

2. Have you ever felt overlooked or undervalued in a crowd? Without going into
too much detail, what was that experience like?

DIVING DEEPER

3. Look carefully at verses 1 and 2. Who is drawing near to Jesus, and who is
grumbling about it? How does the audience shape the story Jesus tells?

4. The shepherd leaves the ninety-nine to go after the one. What does this say
about the worth of a single soul to the King who tells this parable?

5. Now read Matthew 18:10-14, where Jesus tells a similar parable to a different
audience. Who is he speaking to there, and how does that audience change the
emphasis? What does it feach us that the same parable could be used in
two different settings?

6. Verse 7 says there is more joy in heaven over one sinner who repents than over
ninety-nine righteous persons who need no repentance. That is a striking
comparison. What is Jesus communicating about the heart of God?
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10.

Imagine a friend says to you, “I've drifted so far that God has surely given up on
me by now.” How would you use this parable to answer them? Taking a page
from Jesus’s methods, how could you illustrate the message of this parable using
concepts that an average person in your setting would understand.

Think about the Pharisees in verse 2. They grumbled because Jesus welcomed
sinners. In what ways might we be tempted to grumble like the Pharisees today,
even unintentionally?

Who is one person in your circle who might be a “lost sheep” in this season of
their life? What is one step you could take this week to demonstrate the
King’s pursuing love for him or her?

As we begin this series on the parables of Jesus, what strikes you about Jesus’
choice to teach through stories? Why might a story be more powerful than a
lecture?
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WEEK 2
A Seed, A Shrub, A Kingdom

The Kingdom of God can be easy to miss. It does not arrive with armies. It does not an-
nounce itself with fanfare. It begins like a mustard seed: tiny, buried, unimpressive. But
Jesus says do not be fooled. The seed grows. The shrub becomes the largest of all the
garden plants. Birds find shelter in its branches. This week’s parable teaches us not to
despise the day of small beginnings. The King is at work even when his work looks small.
And the smallest seed sown in obedience can grow into something far greater than we

imagine!

MARK 4:30-32

% And he said, “With what can we compare the kingdom of God, or what par-
able shall we use for it? ¥ It is like a grain of mustard seed, which, when
sown on the ground, is the smallest of all the seeds on earth, 3 yet when it is
sown it grows up and becomes larger than all the garden plants and puts
out large branches, so that the birds of the air can make nests in its shade.”

(For more, check out the parallel accounts: Matthew 13:31-32; Luke 13:18-19)
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WEEK 2
LIFEGROUP QUESTIONS

OPENING QUESTIONS

1. Think of something in your life that started small but became significant: a
friendship, a habit, a hobby, a project. What was it, and what surprised
you about how it grew?

2. When you were a child, did you ever grow a plant from a seed (in school, at
home, anywhere)? What do you remember about the experience?

DIVING DEEPER

3. Read all three accounts of this parable: Mark 4:30-32, Matthew 13:31-32, and
Luke 13:18-19. What details are consistent across all three? Are there any
differences worth noticing? What seems to be Jesus’ central point?

4. Jesus chooses the smallest seed in his setting to picture the Kingdom. What does
the contrast between the smallness of the seed and the largeness of the plant
teach us about the way the King works in the world?

5. Verse 32 ends with the birds of the air making nests in the shade of the plant.
Look at Daniel 4:10-12 and Ezekiel 17:22-24, where similar imagery is used in the
Old Testament. What might Jesus be communicating about the reach and shelter
of the Kingdom?

6. Jesus’ original audience was a small band of fishermen, tax collectors, and
ordinary men. How would this parable have shaped their hope and steadied
their nerves as they followed him?
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Our year-long theme is MAGNIFIED, drawn from John 3:30: “He must increase,
but | must decrease” How does the mustard seed parable echo this same
dynamic of unexpected, God-sized increase?

A friend says to you, “My faith feels so small. | don’t see how it could matter to
anyone.” How might you use this parable to encourage them?

Where, in your own life or in the life of our church, might you be tempted to
despise small beginnings? Where do you find yourself wanting immediate
scale rather than patient, hidden growth?

Identify one small seed (a habit, a relationship, a quiet act of obedience, a
ministry) you sense the Lord asking you to plant or tend this week, trusting
him for the increase. Name it specifically.
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WEEK 3
Four Soils, One Word

A sower goes out to sow. The seed is the same. The sower is the same. But the soil re-
ceives it differently. Some seed never takes root. Some grows quickly but withers in the
sun. Some is choked by thorns. And some produces a harvest beyond imagining. In this
parable, Jesus reveals that the Kingdom’s growth turns on something we might not ini-
tially expect: not the seed, not the sower, but the soil. The King is asking each one of us a
probing question. What kind of ground are you?

MARK 4:1-20

' Again he began to teach beside the sea. And a very large crowd gath-
ered about him, so that he got into a boat and sat in it on the sea, and
the whole crowd was beside the sea on the land. ? And he was teach-
ing them many things in parables, and in his teaching he said to them:
3 “Listen! A sower went out to sow. * And as he sowed, some seed fell along the
path, and the birds came and devoured it. °* Other seed fell on rocky ground,
where it did not have much soil, and immediately it sprang up, since it had
no depth of soil. ® And when the sun rose, it was scorched, and since it had no
root, it withered away. 7 Other seed fell among thorns, and the thorns grew up
and choked it, and it yielded no grain. 2 And other seeds fell intfo good soil and
produced grain, growing up and increasing and yielding thirtyfold and sixty-
fold and a hundredfold” ® And he said, “He who has ears to hear, let him hear”
1 And when he was alone, those around him with the twelve asked him
about the parables. " And he said to them, “To you has been given the se-
cret of the kingdom of God, but for those outside everything is in parables,
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so that ‘they may indeed see but not perceive, and may indeed
hear but not understand, lest they should turn and be forgiven! ”
¥ And he said to them, “Do you not understand this parable? How then will you
understand all the parables? ™ The sower sows the word. ® And these are the
ones along the path, where the word is sown: when they hear, Satan immediately
comes and takes away the word that is sown in them.® And these are the ones
sown on rocky ground: the ones who, when they hear the word, immediately
receive it with joy. 7 And they have no root in themselves, but endure for a while;
then, when tribulation or persecution arises on account of the word, immediately
they fall away. ® And others are the ones sown among thorns. They are those
who hear the word, ™ but the cares of the world and the deceitfulness of riches
and the desires for other things enter in and choke the word, and it proves un-
fruitful. 2° But those that were sown on the good soil are the ones who hear the

word and accept it and bear fruit, thirtyfold and sixtyfold and a hundredfold.”
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WEEK 3
LIFEGROUP QUESTIONS

OPENING QUESTIONS

1. Have you ever planted a garden or grown plants of any kind? What was the
most surprising thing about the process?

2. When you were a child, what made you “tune out” of something an adult was
saying? And on the flip side, what made you really listen?

DIVING DEEPER

3. Read verses 3-9 first (the parable itself), and then verses 13-20 (Jesus’
explanation). In the chart below, summarize the four kinds of soil, what happens
to the seed in each, and what each represents.

TYPE OF SOIL WHAT HAPPENS TO THE SEED WHAT IT REPRESENTS

Path
Rocky Ground
Thorns

Good Soil

4. Notice that in every case, the seed is exactly the same. What does this tell us
about the gospel itself, and about why people respond to it so differently?

5. The path-soil never even lets the seed penetrate. What kinds of hardened
ground do you see in our culture today? What kinds of hardened ground
have you noticed in yourself at certain seasons of life?
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The rocky soil produces immediate joy but no root. Why is shallow, emotional
Christianity so common, and why is it so dangerous? How might a person tell the
difference between true conversion and a rocky-soil response?

Verse 19 names three things that choke the word: the cares of the world, the
deceitfulness of riches, and the desires for other things. Which of these three is
most likely to choke fruit in your life this season, and why?

A newer believer asks you, “How do | know what kind of soil my heart really is?”
Using this passage, how would you help them think it through honestly?

The good soil produces thirty, sixty, even a hundredfold (v20). What does this
teach us about the disproportionate fruitfulness of a heart that truly receives the
King’s Word?

What is one practical, specific way you can cultivate the soil of your own heart
this week to make it more receptive to the King’s Word?
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WEEK 4
Worth Everything

Two short parables. Both end the same way. A man stumbles on treasure hidden in a
field. He does not argue. He does not hesitate. He sells everything he has, and he does
it with joy. Then Jesus tells a second story. A merchant has been searching his whole life
for fine pearls. When he finds the one, he sells everything he has to buy it. One man
finds the Kingdom by accident. The other finds it by lifelong searching. Either way, the
King is worth everything. And those who see him for who he truly is do not count the
cost. They count the joy.

MATTHEW 13:44-46

44 “The kingdom of heaven is like treasure hidden in a field, which a man found and
covered up. Then in his joy he goes and sells all that he has and buys that field.
45 “Again, the kingdom of heaven is like a merchant in search of fine pearls, “¢ who,
on finding one pearl of great value, went and sold all that he had and bought it”
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WEEK 4
LIFEGROUP QUESTIONS

OPENING QUESTIONS

1. What is the most valuable thing you have ever found unexpectedly? It could be
something material, a friendship, an experience, an opportunity.

2. Have you ever paid a high price for something and not regretted it because of
how much you valued what you gained? Tell us about it.

DIVING DEEPER

3. These are two of the shortest parables in the Gospels. Read them slowly. List
the main action verbs each finder takes, and note what is similar and what is
different between the two men.

4. Both men sell all that they have. What does this tell us about how each one
values what he has found compared to everything else he owns?

5. Notice the word “joy” in verse 44. Why is joy, not duty, the motivation for this
radical selling? Though the word “joy” does not appear in the second parable,
what evidence is there in verses 45 and 46 that the merchant feels
the same way?

6. Look carefully at the two finders. The treasure-man stumbles on his discovery
seemingly by accident. The merchant has been actively seeking fine pearls.
What does the pairing of these two stories teach us about the different
ways people come to find the Kingdom?
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Now compare these two men with the rich young ruler in Mark 10:17-22, who
could not sell his possessions to follow Jesus. What is the key difference between
the men in our parables and the man in Mark 10, and what does it expose?

A friend says to you, “Following Jesus seems to cost so much. Why would anyone
do it?” How would you use these parables to reframe their question?

Many Christians give the impression that following Jesus is a burdensome
obligation. What do these parables correct? What does authentic Christian
discipleship look like in its emotional core?

Is there something in your life right now that the Lord is asking you to “sell” (let
go, surrender, lay down) in order to lay hold of him more fully? What would it
look like to do that this week, not under compulsion, but with joy?
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WEEK 5
The Neighbor Who Crossed The Road

A lawyer asks Jesus a test question. Underneath the question is a desire fo draw a line,
to find a category for the obligation and step outside of it. Jesus answers with a story.

A man bleeding in a ditch. A priest who walks past. A Levite who walks past. And then

a Samaritan, of all people, who stops, kneels, binds, lifts, carries, pays, and promises to
return. The Kingdom'’s ethic is not about finding the limits of love. It is about being the
kind of person who never asks the question. In our final week, the King shows us notf only
what his Kingdom looks like, but what he himself looks like as the True Neighbor.

LUKE 10:25-37

% And behold, a lawyer stood up to put him to the test, saying, “Teacher, what shall | do
to inherit eternal life?” 26 He said to him, “What is written in the Law? How do you read
it?” 2 And he answered, “You shall love the Lord your God with all your heart and with
all your soul and with all your strength and with all your mind, and your neighbor as
yourself.” 22 And he said to him, “You have answered correctly; do this, and you will live”
2 But he, desiring to justify himself, said to Jesus, “And who is my neighbor?” *° Jesus
replied, “A man was going down from Jerusalem to Jericho, and he fell among rob-
bers, who stripped him and beat him and departed, leaving him half dead. * Now
by chance a priest was going down that road, and when he saw him he passed by
on the other side.?*? So likewise a Levite, when he came to the place and saw him,
passed by on the other side. * But a Samaritan, as he journeyed, came to where
he was, and when he saw him, he had compassion. ** He went to him and bound
up his wounds, pouring on oil and wine. Then he set him on his own animal and
brought him to an inn and took care of him. ** And the next day he took out two de-
narii and gave them to the innkeeper, saying, ‘Take care of him, and whatever
more you spend, | will repay you when | come back!’ *¢ Which of these three, do you
think, proved to be a neighbor to the man who fell among the robbers?” 3 He said,
“The one who showed him mercy.” And Jesus said to him, “You go, and do likewise.”
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WEEK 5
LIFEGROUP QUESTIONS

OPENING QUESTIONS

1. Tell us about a time when a stranger went out of their way to help you. What did
it mean to you in the moment, and what does it mean to you now, looking back?

2. Has there ever been a moment when you felt the pull to help someone but
talked yourself out of it? What did you tell yourself at the time?

DIVING DEEPER

3. Walk through verses 25-29 carefully. Who initiates the conversation, what is his
motive (vv25, 29), and what is he really trying to do? Notice how Jesus’ question
at the end (v36) reframes the lawyer’s original question (v29). What
is Jesus doing with this shift?

4. The lawyer asks, “Who is my neighbor?” Jesus reframes it: “Who proved to be a
neighbor?” Why is this shift so important? What was wrong with the
lawyer’s original framing?

5. The priest and the Levite both passed by on the other side. These were religious
professionals, the very people who should have stopped. What does their failure
expose about a religion that does not move toward people in need?

6. In Jesus’ day, Samaritans and Jews despised one another. By making the
Samaritan the hero, what is Jesus deliberately doing to his audience’s
assumptions? What modern equivalent might we need in order to feel that same

shock?
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10.

Read verses 33-35 again slowly. List every specific action the Samaritan takes
for the wounded man. What does each action teach us about the nature of true,
costly neighbor-love?

A fellow Christian says fo you, “I just feel called to certain people. | don't feel
called to help everyone.” How would you respond to them using this parable?

If the King is the one who saw us in our ditch, crossed every barrier of heaven
and earth, bound up our wounds, and paid the full cost, how is the Good
Samaritan ultimately a picture of Jesus himself? How does that reframe the way
we read this story?

Jesus closes with, “You go, and do likewise.” Don’t generalize. Get specific. Who is
the person in your life right now that the Lord is asking you to love as a
neighbor? What is the action, and when will you do it?
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